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ABSTRACT

This research aims to analyze the current environment and situation to develop
appropriate strategies for business expansion of ABC Company Limited, to study and develop
a business plan for expanding the bearing business of ABC Company Limited, to assess
the feasibility of the business plan for expanding the bearing business of ABC Company
Limited. The scope of the study is to study the feasibility of expanding the bearing business,
to help promote and support the business to be successful in all aspects, to search for
information from various sources to use in organizing the business plan to be a business that
can generate income from the business operation to provide returns that are worthwhile for
the investment and in accordance with the strategies selected in the plan, to manage
marketing planning, operations, organization management, financial plans, human resource
plans, and guidelines for supporting risks effectively.

In preparing this business plan, a market research study was conducted by conducting
a questionnaire survey of 60 medium and small industrial factories. The analysis results
showed that the price of spare parts was the most important factor (mean = 4.6, median =
5), followed by the quality of spare parts (mean = 4.5). Installation/after-sales service had the
highest mean (mean = 4.8). Although the mean was high, it had a low standard deviation, but
most respondents agreed that the speed of delivery was of medium to high importance (mean
4.0), but there was a diversity of opinions (standard deviation = 0.85). The current status of
the company was studied using a business competitive environment analysis tool and
analyzed all-around factors, strengths, weaknesses, opportunities, and obstacles of
the business. The analysis results showed that the business expansion strategy used a product
development strategy, which was to increase the extension of the original products, such as

maintenance and installation of bearings.
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ABC Company Limited is a business with equity capital of 1,033,696.85 baht, resulting
in a return on investment (ROI) of 4,282.10%, a net present value (NPV) at a discount rate of
10% of 31.6 million baht, and an internal rate of return (IRR) of approximately 63.30%,

indicating that the project is worthwhile investing.
Keywords: Business Planning, Operational efficiency, Business expansion feasibility
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AnaangiluLagamnuasanIui 70,000 v FFalununguIsudndudndueiluszezusn
U 400,000 UM %aazﬁauﬁammw%fa:umamilfiuﬁuaqéiﬂizﬂaumﬂumsamu‘[mahjﬁquLma'q
RununaaItunisiu

3. Uszanunsaeld (Revenue Projection) Mstszanamsseldtisiumslngdandeya
$1ANAUANDTITIUIL 14 518715 wazaunAgIudagsAai sadungAnssuvesgnd i
FaUsznoufeuismiuszneunisnngravnssusRduTIuedY 12 esieiieu Taedsnsinsg
&iifoinde 4 Fuderesioieu Taefuinsaiy 3 sULuU laud U3msRaRs U313 PM 3oy way

PM 5787 Tagd19899ndoyaidad151auasn1saouaiua uAniueeing ulssugnannssy

FeazviouludlUuNgANITUAITUTNT3

Uszanumsnuld
AWAMLS : i1 i 2 i3 Wia i s
aniuadusioifion 12 380 14 u38n 17 U380 20 Ui 24 3K
nnuaiodaidon (wiin:u) 48 56 68 80 96
noldafodoidon (um) 744,960.00 869,120.00 1,055,360.00 1,241,600.00 1,489,920.00
yuldaiudod (1n) 8,939,520.00 10,429,440.00 12,664,320.00 14,899,200.00 17,879,040.00
e
Package 1 Hnaouy3o :
Swaiudeden (i) 12 14 17 20 24
noldadvdoidon (um) 107,244.00 125,118.00 151,929.00 178,740.00 214,488.00
yuldadudod (1n) 1,286,928.00 1,501,416.00 1,823,148.00 2,144,880.00 2,573,856.00
Package 2 UIN1T PM Tuifiown :
Snwaivdaiden (W) 12 14 17 20 24
uldadudoidion (uin) 96,000.00 112,000.00 136,000.00 160,000.00 192,000.00
uldiaduded (um) 1,152,000.00 1,344,000.00 1,632,000.00 1,920,000.00 2,304,000.00
Package 3 U3n13 PM 301 :
nuldadodaifon (um) 15,000.00 17,500.00 21,250.00 25,000.00 30,000.00
nuldiadvdod (1) 180,000.00 210,000.00 255,000.00 300,000.00 360,000.00
" T g
nuldruaivimuadedon 963,204.00 1,123,738.00 1,364,539.00 1,605,340.00 1,926,408.00
5 oy -
wldnmeisimuadail 11,558,448.00 13,484,856.00 16,374,468.00 19,264,080.00 23,116,896.00

AN 5 e1519UsEIUNSTela
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B vyt 1 UKIINY1agNIAQ:IUDDNIAYVIKUD

NsUsziuANUAuAIINN1IRuvedlasinisamulagldinast ROI, NPV Uag IRR 31nNseua
Juanansaanisallilugianat 59 Tnediiuasmusuduluddi 0 $1udu 1,033,696.85 U
nan1TIATIEsinUdn Tassnsanansnadenssuaiuanandarvauldmuiedu 44.3 Suum vl
§asHanauLMLAINNITAmL (ROI) geils 4,282% wauzfiyaritagiiugns (NPV) fisnsiAnan 10%

WINAU 31.63 21UV karensinanauknuniely (IRR) Ussunal 63.30% sﬁaqamﬁé’mwﬁmam

[
=] [

ANNHIYTANIINITIUNINUAT AL LATINSTT Y ﬂaﬂwwiuﬂwsa%mamauLmuﬁqmasmmmﬁ

NIAINU

LLNuVI%'WEJ'mi‘UIﬂﬂa (Human Resource Plan)

91NN5ANINITVEIEEINMUTILUNIARAEINTTU NUTINITIRUTNSIESY LW N1sAnRkay
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Ur395nw Wulladuddgyiivasasieanuuansuaryariinlitiugndl sty nanunumsneIns
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varaduduiiladdgueinagnsnsiivle tnsemgluszazsuduiiiiunsld fsumunnieuen

(Outsource) pansuyuLaziinANudangulun1sliuIng

uuuﬁ'wmqnmns Outsource

TUAO uazidua

~ A v dad - , L) - - s - &
1. AndendTuminiiiugu WontnieniuniilsraunmthnuuinimegammnIsy 1w udaa, PM
] - -~ \ - & - a -~ -~
2. susuiITanawI N Anvinezianiz 1% MIAAAILLTI, MIATIN PM 1T839n3, Alaeany
w & ia g d &
3. dagjiln sop uaziilavszney 3¢ ila@dvia ialW outsource numuTunaurmlddIauies
4. NA80IMURTYTTEUMIIUATY lﬁu?mﬁ?umulﬁnwmuqu Lm:ﬂi:tiuﬂngnﬂ'ﬁ
v o - -~ J1 . -~ . - - e I, |
5. 4319711 Outsource AN LANNATIM  [AaNngx Outsource NiladsziiiudliiLudaiiias

2NA 6 G]’]i’]\‘lLLNUﬂTﬁWWU’]uﬂa’]ﬂi

USYN ABC 91110 IRviuHUsiauIYAaINT Outsource ﬁﬂiamquﬁamiﬁmﬁaﬂ N9UTY
Banada wagmsussifiunaningu wiesldiaiesiloatiuayu léun SOP, 3dlelneusy, uuuvedu
BNUNUUINT wazuuuUszifiunufianelogndn vtmidliniuddryfunisaiannuduiusi
funsfugFusan Tnewfunudaeu Wsda uaznsquaidusssy Wy msdieademsanan msli
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