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ABSTRACT
This research aimed to (1) analyze the cost and return of Eri silk production,

(2) identify management problems affecting Eri silk production and distribution, and
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(3) propose suitable management practices to enhance the potential of Ban Nong Ya Plong
Weaving Community Enterprise, Khon Kaen Province. The population consisted of 50 members
of the community enterprise, with a sample size of 44 calculated using Krejcie & Morgan’s
formula through purposive sampling. Data collection tools included questionnaires and
in-depth interviews. Data were analyzed using descriptive statistics such as percentage and
mean, and content analysis.

The results revealed that the average monthly production cost was 45,120 baht and
the average revenue was 47,980 baht, with a net profit of 2,860 baht per month or a return
on investment (ROI) of 6.34% per month. Management problems included high raw material
loss (approximately 10%) and a lack of effective marketing channels. The study recommends
applying standard costing and expanding marketing through digital platforms to enhance

competitiveness.
Keywords: Community Enterprise, Eri Silk, Cost Analysis, Return, Management
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