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ABSTRACT

This research study on leadership in local government administration: Case study:
Phimai Subdistrict Administrative Organization, Phimai District, Nakhon Ratchasima Province,
aims to: 1. Study the leadership characteristics of local government executives in Phimai
Subdistrict  Municipality, Phimai District, Nakhon Ratchasima Province. 2. Study the
effectiveness of the local government organization, Phimai Subdistrict Municipality, Phimai
District, Nakhon Ratchasima Province and 3. Study the relationship between the characteristics
of the local administrative organizations of Phimai Subdistrict Municipality, Phimai District,
Nakhon Ratchasima Province This research is a survey research. The population used in the
research is personnel working in Phimai Subdistrict Administrative Organization, Phimai District,
Nakhon Ratchasima Province, totaling 6 7 people. The research instruments are the
questionnaire was used to analyze the data using a ready-made program. The statistics used
in data analysis were mean, standard deviation, and Pearson's Product Moment Correlation.
The results of the study found that 1) Leadership characteristics of local government
executives of Phimai Subdistrict Municipality, Phimai District, Nakhon Ratchasima Province in 6
overall dimensions, which are at a high level (X = 4.45,S.D. = 0.35) 2) Effectiveness of local
government organizations in Nakhon Ratchasima Province in 5 overall aspects, which are at a
high level (X = 4.41, S.D. = 0.43) 3) Relationship between the characteristics of leaders and
the effectiveness of local government organizations, Phimai Subdistrict Municipality, Phimai
District, Nakhon Ratchasima Province, which overall has a positive relationship with

organizational effectiveness, with statistical significance at the 0.05 level.

Keywords: Leadership, Administration, local government organization
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