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ABSTRACT

Optimization of Waiting Time Reduction for Medical Treatment at Waeng Noi Hospital,
Waeng Noi District, Khon Kaen Province had the following objectives: 1) to develop a
dashboard for enhancing the efficiency of waiting time reduction for medical treatment at
Waeng Noi Hospital, Waeng Noi District, Khon Kaen Province, and 2) to evaluate the satisfaction
with the dashboard used for enhancing the efficiency of waiting time reduction for medical
treatment at Waeng Noi Hospital, Waeng Noi District, Khon Kaen Province.

The dashboard development was conducted according to the planning and
operational requirements within the specified scope of work. Google Looker Studio was
utilized to analyze problems, provide solutions, and offer recommendations for reducing
patient waiting times at Waeng Noi Hospital. A satisfaction survey was conducted among 15
medical personnel. The research findings revealed that the satisfaction assessment across all
four dimensions yielded an overall mean score of 4.25, which is categorized as a "high" level
of satisfaction. This pattern was consistent across all evaluated dimensions. The usability and
requirements compatibility dimension received the highest score (4.41), followed by
organizational utility (4.34), data completeness and accuracy (4.20), while the design and data
visualization dimension received the lowest score (4.06). The overall evaluation results
indicate that the system was highly accepted by users; however, there remains opportunity
for improvement, particularly in the design and presentation of data, to further enhance user
satisfaction.

Keywords: Dashboard, Waiting Time Reduction, Google Looker Studio
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