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ABSTRACT

This research aimed to study the current status, desired status, and necessary
conditions for developing service-oriented leadership of school administrators under the Office
of the Primary Educational Service Area 2, Roi Et Province, by using a high-confidence
questionnaire with a sample of 386 people. Data were analyzed using descriptive statistics
and needs analysis (PNI Modified). The results of the research found that overall, the current
status and desired conditions of service-oriented leadership were at the highest level,
especially in the areas of dedication to human development and community creation, which
had the highest mean value. Meanwhile, the areas of healing and encouragement of personnel
had the highest need for development (PNI = 0.027). The results of the research led to the
determination of guidelines for developing service-oriented leadership in 5 areas:
understanding others, healing and encouragement, foresight, dedication to human
development, and community creation, with a focus on enabling administrators to adjust their
administrative behaviors to be consistent with the context of the organization and community.
In conclusion, these guidelines can promote school administrators to have leadership that is
truly human, listens, and has a service mind, which will lead to sustainable development of

educational quality at the local level.

Keywords: Service-Oriented Leadership, School Administration, School Administrators, Needs,

Development Guidelines
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