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ABSTRACT

Present, many government agencies in Thailand have developed an enterprise
architecture that comes from the government policy that wants to drive the organization
towards a digital government and to be a tool for systematically integrating information
technology with the mission of the organization. Since the architecture level to roadmap to
drive the organization to operate in accordance with the organization's policies and visions
effectively. The author was previously a contributor to the development of enterprise
architecture for government agencies then made it known that there were still personnel in
various departments who still do not know the benefits and implementation of the existing
enterprise architecture.

This paper aims to present guidelines for implementing enterprise architecture to
support organizational development planning based on the concept of the PDCA cycle. It can
be divided into 4 steps: 1) plan, 2) do, 3) check, and 4) action which will be a guideline for
applying the enterprise architecture to be used as information to support the preparation of
the organization's action plan and strategic projects that must be implemented in order to

achieve the goals of the organization.
Keywords: Enterprise Architecture, Organizational Development Planning, PDCA
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