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ABSTRACT

The objectives of this study were 1) to examine the transformational leadership of
school administrators in developing quality assurance work in international schools, 2) to
develop the quality assurance work of international schools, and 3) to evaluate the
development of quality assurance work in international schools. The target groups were 9
school administrators and 16 head teachers of each grade level. The research instruments used
were questionnaires, workshop training programs, field notes, semi-structured interviews, and
workshop training program quality assessment forms. Data were analyzed using descriptive
statistics, means, and standard deviations.

The research results can be summarized as follows: 1) Regarding the transformational
leadership of school administrators in developing quality assurance work in international
schools, it was found that the current state of administrators' transformational leadership and
components of quality assurance work development were at a high level overall. The desired
state of administrators' transformational leadership was at the highest level overall and in each
aspect. The components of quality assurance work development were at a high level overall.
2) In developing quality assurance work focusing on transformational leadership application, it
was found that the head teachers of each grade level had increased understanding and could
apply it to administration to develop quality assurance work more effectively. 3) In evaluating
the development of quality assurance work in international schools focusing on
transformational leadership application, it was found that the administrators and head teachers
of each grade level who participated in the workshop training program for developing quality

assurance work had increased knowledge and ability in developing quality assurance work.

Keywords: Transformational Leadership, Educational Administrators, Enhancing quality

Assurance
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