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ABSTRACT

This research aims to study of Opinions of Service users of Khon Kaen Provincial
Administration Organization's Stadium to develop the quality of service. The research has three
main objectives: 1) to study the current state of stadium management, 2) to analyze the
problems and obstacles in management, and 3) to propose new management development
guidelines. The research methodology is quantitative, collecting data from 201 samples of
users of the Khon Kaen Provincial Administration Organization's Stadium. The research
instrument is a questionnaire. The data is analyzed using statistics, mean, percentage, and
standard deviation. The results of the research found that users of the service give importance
to stadium management in 5 main areas, in order of importance from most to least, as follows:
1) Control, 2) Administration, 3) Organization, 4) Personnel Management, and 5) Planning. In
terms of service quality, users of the service give importance to 4 main areas, in order of
importance from most to least, as follows: 1) Response to users, 2) Knowing and understanding
users, 3) Trustworthiness, and 4) Faimess of service. The problems and obstacles in the
management of the Khon Kaen Provincial Administration Organization's Stadium found are:
1) The management system is not good enough, 2) There is a shortage of personnel,
3) The budget is not enough, 4) The facilities are not complete, and 5) There is a lack of public
relations. From these problems and obstacles, the researcher proposes guidelines for
developing the management of the Khon Kaen Provincial Administration Organization's
Stadium as follows: 1) Develop an efficient management system, 2) Develop a service system,

3) Develop a maintenance system, and 4) Develop a public relations system.

Keywords: Stadium Management, Service Quality, Service Users, Khon Kaen Provincial

Administration Organization
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