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Abstract
The purposes of this research were to study the actual states, expected states, and needs of multipliers
leadership of school administrators under Udon Thani Primary Educational Service Area Office. The samples

were school administrators under Udon Thani Primary Education Area Office. They were obtained through
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stratified random sampling. The research instrument was a five rating-scale questionnaire, The reliability of the
actual state was 0.98 and expected 0.99. The data were analyzed by frequency, percentage, mean, standard
deviation, and modified priority needs index (PNI). The results were as follows: The actual state of multipliers
leadership of school administrators under the Udon Thani Primary Education Area Office was at a high level.
The expected state of multipliers leadership of school administrators under the Udon Thani Primary Education
Area Office was at the highest level and the needs of multipliers leadership of school administrators under the
Udon Thani Primary Education Area Office, in order were as follows: the first need was attracting and optimizing
talent, the second need was creating intensity that required best thinking, the third need was extending
challenges, the fourth need was debating decisions, and the fifth need was instilling ownership and

accountability.

Keywords: Actual State, Expected State, Needs, Multipliers Leadership, Udon Thani Primary Educational Service Area Office.
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