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Guidelines for Developing an Inspection System to Reduce the Ordering of Wrong Parts

Case Study of AAA Co., Ltd., Khon Kaen Province
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Abstract
The purpose of this research was to study problems and the development of an inspection system to

reduce the wrong parts ordering of AAA Co., Ltd., Khon Kaen Province. The sample group is 30 customers in
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Muang district, Khon Kaen Province. Data were collected by using in-depth interviews, observations and
structured interview form. Data were analyzed by using a fishbone diagram. The development method used
according to the Deming cycle. From the interview about management problems and solutions, it was found
that the main problem in ordering spare parts are 1) communication between customers and spare parts
department 2) inefficient spare parts management system. The same sub-problems were found in
communication, spare parts management. And in terms of storage space and has a development approach
according to the Deming cycle principle to solve such problems. The result in reduced picking of the wrong
parts compared to before finding ways to develop inspection systems found that it can reduce the distance of
picking and easy to withdraw products to maximize efficiency for the warehouse. Compared to before finding
ways to develop an inspection system, spare parts warehouse management by space management and the
implementation of FIFO principles can simultaneously expand a variety. The product catalog not only can be

made in a book, but also be made in the form of E-catalog or PDF files as well.
Keywords: system development, inspection, warehouse space management catalog
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